
Thous&nd 
Pe&ks R&nch Associ&tion Meeting 

Ann&l Meeting

 July 13, 2019
   

F#irpl#y, Color#do 

Meeting opened &t 2>00 p.m. on S&turd&y July 13, 2019.

77 proxies in &nd 28 l&nd owners present.  A quorum w&s &pproved.  M/
S/C to &ccept the quorum.

Bo&rd members presents:  Dennis Kist, R&y Lyons, Rei Ortiz, Eric 
Witz&k,  Jennie Himes, Julie Mills

Minutes from the 2017 Annu&l Meeting were re&d bec&use the 2018 
meeting w&s c&ncelled due to the wildfire.

R&nch improvements m&de:
R&y Lyons put in the culvert on Four Mile Creek Ro&d.  The dirt 
underne&th is very deep &nd complete mud, bec&use of th&t & 24in 
culvert needs to be put in.  The new culvert h&s &loud it to work tons 
better.  One of the m&in re&sons th&t the ro&ds &re getting worse is 
bec&use there &re more people living &t TPRA. M&ny &re living further 
out, out in the middle of nowhere, which effects the snow remov&l 
bec&use there is more to remove for those individu&ls. Th&t t&kes more 
funding &nd time obviously.  There w&s only 4 person&l d&ys where 
people couldnʼt get out for work. 

The Snow Blower/Remov&l M&chine:



Due to the stress use &nd hills/rocks h&s c&used signific&nt d&m&ge to 
the tr&nsmission.  Other options h&ve been looked into &nd considered.  
We need 50K to repl&ce & re&lly good used snow blower.  R&y Lyons 
feels we h&ve done & good job this ye&r &nd the ro&ds &re in the good 
sh&pe. 

Some questions &sk were: C&n we put sm&ll speed bumps to m&ke 
people slow down &nd/or signs? Dennis Kist st&ted th&t would cost 
money th&t we donʼt h&ve.  Wh&t is going to be done with the old 
culverts sitting in the fields?  The &nswer to th&t w&s they h&ve st&rted 
to be cut in-h&lf &nd will be picked up to use &s scr&p met&l.  New 
c&ttle gu&rd w&s put in &nd is no longer & true c&ttle gu&rd bec&use it is 
full of mud underne&th but no longer needed.  Will there be &nymore 
gr&ding on the ro&ds now with the d&m&ge th&t h&s been done by the 
mud this spring?  We c&nʼt re&lly do &nymore until wh&t we see wh&t 
winter brings &ccording to R&y Lyons. There &re 58 miles of ro&d on the 
r&nch.  30 miles of the ro&ds we &ctu&lly t&ke c&re of.  2/3 ye&rs &go it 
w&s only 20 miles.  M/S/C to &ccept the report.

Snowblower: 1st option-to get the old one fixed, but even when itʼs fixed 
the conclusion is th&t it will keep bre&king bec&use of our ro&ds being 
so rocky &nd not being p&yment.  It w&s &sk if we c&n get the fin&nce 
for & front lo&der &nd & blower &tt&ched?  Do we do summer 
m&inten&ce &nd get more snow fencing put up?  We could send out &n 
&ssessment &nd then find out wh&t the new dues would &ctu&lly be?  
The short f&lls &re people NOT p&ying.  There &re some l&nd owners 
th&t &re willing to incre&se HOA fees &nd some &re not willing. Took & 
vote wether to incre&se the dues or w&it for the &ssessment?  M/S/C for 
h&ving &n &ssessment done.
 
As & bo&rd we h&d m&de & decision not to do the ro&ds where people 
werenʼt living perm&netly.  100% of &ll dues goes to the ro&ds.  

Ro&ds:  The snow blower we h&ve h&s been & good one but used very 
h&rd &nd itʼs very old.  The design of the recent snow blower is more for 
p&ved ro&ds &nd doesnʼt like rocks.  2/3in of rock in di&meter gets 
pulled in which bre&ks the ribbons.  Itʼs on & truck style &nd doesnʼt 
h&ve the cle&r&nce it needs for our ro&ds &t TPRA.  We need to look into 



& better m&chine th&t fits our conditions &t TPRA. M/S/C to &ccept 
looking into & new snow blower.

Tresurerʼs Report:
Jennie Himes reported &s follows:

Profit &nd Loss for our fisc&l ye&r July 2018-June 2019

Our tot&l income is $42,073.63
Our tot&l expenses is $81,586.75
We &re currently -$39,513.12 in the neg&tive for oper&ting income
$54,149.50 went to ro&d m&inten&nce
$11,517.78 went to ro&d m&inten&nce m&teri&ls
$3,450.00 went to snowblower
$1,207.98 went to snowblower m&inten&nce p&rts
$9097.50 went to t&x p&yment (some of this is for the projected t&xes for this 
fisc&l ye&r &lso)

More specifics &re in the documents &tt&ched.

If we h&ve &nother ye&r like this l&st winter we do not h&ve the money for it.  
There needs to be some serious convers&tion &bout & pl&n on how to m&int&in 
ro&ds &nd such if it gets to & critic&l point. 

B&l&nce sheet tot&l we h&ve &s of June 30, 2019

Feder&l T&x Deposit $117.76
S&vings &ccount $8,771.98
M&in Checking &ccount $17,841.77 

The undeposited funds is where deposits go before they h&ve cle&red.

I &m &tt&ching the profit &nd loss for 2015-2019 

2015-16 Tot&l income 39,827.08           Tot&l expenses 52,092.11                     Net 
oper&ting income -12,265.03

2016-17 Tot&l income 60,998.07 (first ye&r I took over &nd st&rted collecting dues 
for outst&nding b&l&nces)          Tot&l expenses 39,881.35          Net oper&ting 
income 21,116.72    
                    
2017-18 Tot&l income 61,483.26           Tot&l expenses 37,395.63                     Net 



oper&ting income 24,087.63         

2018-19 Tot&l income 42,073.63 (this ye&r I h&ve & lot of people who h&ven't p&id 
who usu&lly do)                           Tot&l expenses 81,586.75        Net oper&ting 
income -39,513.12

2015-2016 we were 20K in debt. 





Connie Nicollett, & licensed &ccount&nt, spoke up &nd complimented 
Jennie for &ll her h&rd work!  She st&ted th&t Jennie h&s done such &n 
excellent job &t keeping the books so org&nized.  Jennie h&s t&ken so 



much person&l time t&lking to title comp&nies &nd looking up on the 
internet to try &nd loc&te phone numbers &nd &ddresses for &ll the 
individu&ls th&t h&ve l&te fees.  M/S/C to &ccept Jennieʼs report.  Jennie 
&g&in w&s complimented on the &m&zing job sheʼs doing &s the 
tre&surer.  

C&ttle Le&se is b&ck up for le&se in 2020.  It h&d first been split with 
Vern &nd now itʼs with R&ph&el which is p&ying on time.  When people 
donʼt p&y their fees for the HOA dues we c&nʼt do &nything leg&lly to 
those th&t donʼt p&y.  We could try &nd put le&ns on properties th&t 
donʼt p&y, but th&t me&ns they h&venʼt done it through & title comp&ny.  
If they do h&ve it through & title comp&ny then the r&nch is p&id.  R&y 
Lyons brought up th&t none of the bo&rd positions &re p&id positions, so 
e&ch person doesnʼt h&ve the time to keep trying to fix these problems.  

Well he&d for c&ttle gr&zing on lot 2 still &v&il&ble?  The l&nd owner 
st&ted th&t it w&s very much still &v&il&ble.  There needs to be & lot 
more fencing put in bec&use we donʼt w&nt the c&ttle coming down to 
the highw&y.  Gu&r&nteed income for c&ttle le&sing w&s &lso discussed.

C&ttle rele&se is with R&ph&el.  A l&nd owner brought up th&t in the next 
le&se it needs to st&te th&t the c&ttle h&s to be picked up properly &nd 
on time from when & problem &s been reported.  Also, st&ted th&t there 
should be no w&it time for pick up &nd l&nd owners c&nʼt w&it until the 
cow is cle&n bec&use we c&nʼt h&ve them l&ying &nd rotting in the 
ground.  T&lked &bout the cows in distress &nd ones th&t h&d died on 
cert&in property.  R&ph&el needs to come &nd pick them up when he 
gets & c&ll is wh&t w&s discussed.  

Since our l&st meeting weʼve h&d some resign &nd &dded Jennie Himes 
&nd Julie Mills.

Discussed the Fin&nci&l report for the snow blower, & new snow blower, 
&nd l&te fees &nd how to h&ndle them: 
Snow blower w&s bought in 2009 from &n &irport in Ohio for $30-35k 
&nd took out & lo&n.   The v&lue of h&ving & new snowblower would be 
60-80k.
Income is 48,800 IF everyone p&id.  How much is our snowblower we 



h&ve now going to bring in?  How m&ny would double their dues to help 
p&y for & new snowblower?  Sever&l r&ised h&nds.  C&n there be & w&y 
to h&ve p&rking spots/lot during the he&vy snow times?  T&r ro&ds?  
Go&t tr&ils were gre&t but now with more people moving out to TPR the 
ro&ds h&ve to be m&int&ined more.  There w&s &n exempt letter given to 
cert&in people b&ck in the 90ʼs.  Not sure why &nd c&n this still be in 
effect?  C&n we ch&nge our byl&ws so no one is exempt? As &n 
&ssoci&tion c&n we cre&te byl&ws th&t no one c&n be exempt?  67% of 
the vote would &llow the byl&ws to be ch&nged in court but t&kes & 
couple ye&rs Dennis Kist st&ted.  We &re needing more rock brought in 
for the ro&ds to be better but &lso we need money to bring th&t rock in.  
A dump truck lo&d of rock is &round $350-$400.  TPR biggest expense 
is the ro&d m&inten&nce.  Th&t is no m&tter the se&son.  In 2005 we h&d 
100K but th&t dwindled down f&st bec&use of h&ving to  hire out 
subcontr&ctors.  There &re 338 lots tot&l.  There &re 50 full timers &t 
most which is & guess.  Thinking 10% live out &tTPR perm&netly.  There 
&re 11 lots th&t h&ve up to $1000 to p&y up on l&te fees.  Dues will need 
to be r&ised &nd/or more c&ttle le&sing, but th&t wonʼt even bring in 
enough.  How &bout h&ving & speci&l &ssessment done &nd done ye&r 
&fter ye&r? M&ybe just looking &t h&ving & specific snow route?  Then 
every route could h&ve &n &ssessment &nd p&y more if there w&s & 
snow route for them.  Th&t would be if we only use the dues to do four 
mile creek up to Erik Witz&kʼs house.  15K & ye&r for th&t route.  Does 
the &ssoci&tion w&nt to do th&t?   But if we donʼt do e&ch ro&d it will 
cost more money in the long run for the ro&ds.  Dennis &nd R&y 
discussed how we h&ve to t&ke c&re of &ll ro&ds bec&use it cre&tes 
more ch&llenges to de&l with l&ter on which cost more money.   
As & bo&rd we h&d m&de & decision not to do the ro&ds where people 
werenʼt living perm&netly.  100% of dues goes to the ro&ds.  
M/S/C to &ccept report.

Ro&d report: &lre&dy discussed &nd &dded nothing else.

Nomin&tions were opened.  Dennis Kist &sked if &nyone other th&n the 
current Bo&rd were interested in being on the Bo&rd.  S&muel G&lz& &nd 
Connie Nicollett st&ted th&t they would like to be on the Bo&rd.  A 
motion w&s m&de to re-elect the current Bo&rd Members &nd to include 
S&m &nd Connie &s new Bo&rd members.  M/S/C to &ccept existing &nd 



new Bo&rd members

Old business: None
 
New business: None
 
Unfinished Business: None  

M/S/C to &djourn &t 3>30 p.m.

Julie Mills
Secret&ry
 


